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Suggested Topics for Discussion
at- the 18 May Director's Luncheon

I. Suggestions for Increased Communications -

1. There have been several requests for a secretary to sit in

at the luncheons, or to use Mr. Firth's notes to type the questions and v
his responses for d1str1but1on to all-QJA persgpnel\g;,seﬁﬁygs possible
after the Tuncheon. I ars that” the™~vcepetitive questions from

Tuncheon tQ\1uncheoﬂ Just1f1es‘the request.

2. Suggest a more active campa1qn to solicit new ideas be S
instituted estion Awards Also, it would help if each analyst \ il
had a pg%plﬁg%e\ggpy %t$E63~8ﬁ they would know \bf:ZSf’
whom to tact wit suggest1o S or questions. L=

. Suggest that the Production Branch keep track of CIA f
bu]]etins, vasancy notiees, -etc,, their publication date and date f 5
received i . M@ﬁé}ﬁthE;p S,\i.e., guest speakers, are missed i
because tHe noth are tovo—Tate im-arriwing. The only notice with {

one day-Service was the recent "bad news", and we suspect that was %
done in order to beat the newspapers with the story.

4. Some employees don't think the 1uncheons are necessary and

state that since the reorgan1zat1on the D ector has become less and
lessaccessible. They wou]d ke to se¢’t D1rector in the work area
as they think hé”ﬁmk1d get them’and gaj insight into what

their work consistshof. Cur1ously enough, none of the people with
this attityde has attended a luncheon nor presented a briefing at a
staff megting.

IT. Product Improvement

I. What types of "tools" or techniques are the various branches Vo
/L

in OIA using? What types of products do they produce? Could there
be an analytical "skill bank" showing what people are using such as “"
PERT, Computer Modeling, Enhancement, etc.?

2. In the same vein as question 1 could we have an 0IA produc- AT
tions reading room or could thé%g}é_glggg§;§_p§ routed throughoutpf e
O0IA? A Reading Panel associated with Information Control (Dan's o o
area) would be a good central location and could probably be

managed by them.

3. How will the new "Office" status affect our future product?
llow will we be regulated or directed? Will we remain a production -
service for the DDI or will we accept requests from outside the o

Agency? — Nt
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e 5. We have had some problems with the Photo Lab. On several
(¥ occasions they ave arbitrarily refused to release highly magnified
- prints saying that it was beneath their standards even though the OIA
T -+ analyst was satisfied with the results. The question, will the imagery
Pt e ®analyst or will the Photo Lab be the judge of what is acceptable for
L _ous? .

Py ITI. Personnel

1. What constitutes an OIA Note? What is the distribution? Who
makes the decision on what information is to be published? Can't the
analyst defend his reasosns for writing the Note? Sometimes the only
feedback the analyst gets is that the Note was reviewed and was
accepted or was not representative of what OIA does.

2. The noise of the vaccuum pump on the McBain Comparator is
L///l untenable. Is it possible to damper the .noise mechanically or could
accoustical baffles be installed? e « aww \oapfied,

3. Do you have a more definite time for the internal move than

Ve the 3-6 months you gave at the April Tuncheon? Ceohakiy bew oot Au

4. How will management handle the non-producers in 0IA? Will
the three percent list be used to weed out "deadwood""? There are
complaints that some analysts assigned in one substantive area for a
long time do not have the answers when asked by a fellow analyst.
Because of this lack of support he has to do his own work and search

" out the answers in the other analysts area of supposed expertise.

IV. Career Development

! 1. anjd you explain the role of the OIA Career Development .
STAT i\QEgél |Fop-instance s what—dves he do and how doyd
cn

H « »
‘ T —SOTar a1l we know is that he is our career developmeént ‘

—

\ representative:
2. Another repeat question. Would you consider rotating the branch

- chiefs within OIA? Do you feel they would gain a better insight and
greater depth of reporting?

3. What is the status of the "good hard look" at PSS? The PSS
personnel are very much concerned but are receiving no feedback. When
will it be completed? What does it involve?

4. A repeat of the April EEO question. Is there a program? Is
it effective? What should the gualifications of the EEQO Officer be?
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5. %ﬂ'l] the Career Sub- aneﬁ Le anoli e 91%8%28 -9

\‘Nﬁgf . What is your reaction to the management rating system, i.e.,
o) flrst 1ine supervisors (branch chiefs)?

[}

7. What qualifications must one possess in order to attend Senior 51,;455

C?;,LA- Schools?
MMt

,. Do AN have any information on Sayre Stevens' proposal that ; _
¢ ana]ys s/wou1 be p?omot d autemdtically through Grade 12 and>that the ' 7V
competitive se ect1on process wou1d begift at Grade 137
v. Outside OIA-
L
"”, 2. Do you wish to make any comment on the recent DDI-MAG survey .

.on rating of the supervisors by the employees?

3.. Is Mr. Turner aware of OIA and the type work we do? Lately - EJ
Gh" rumors abound that all imagery analysts will be consolidated into
,e\,yw“" one group Do you have any information?

”:,:’4 ag\\?e»the IA Di ecto2/%,pla_'_asf%o~hn_ngLng‘N5V§h536p1e {“'4/
evel?

t y,/’ﬁnto the Agency? How many? Wha

5. Quite a lot of resentment about Admiral Turner's signature
v+~ bllock on his pub11cat10ns We suggest he sign his name as !

s \\é Stansf1€1d TOgner, Ag@%ﬁgl“~%—~——”' AAAAA |
" J,/// Director; ~Central tel11 ce Agency

because his primary assignment is the CIA, not the U.S. Navy.
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